
Project „ESCO Capacity Building Service No. 7: tech nical ESCO 
Workshops for IPMVP and IEEFP” 

Client: Berliner Energieagentur GmbH (on behalf of Ministry of Labour & Social Security of 
Jamaica) 

Period: 2014 (6 months) 

Summary 

The main objectives of the project were the design of a programme for the conduct of a series 
of technical and non-technical workshops for ESCO stakeholders. Energy Consulting was 
responsible for technical workshops and training for engineers and technical experts with the 
following main focus: 

• International Performance Measurement and Verification Protocol (IPMVP) 
• International Energy Efficiency Financing Protocol (IEEFP) 

 
The technical workshops were carried out according to the agreed programme and scheduled 
in Kingston and Montego Bay mid of September. In addition, another “advanced general 
session” was scheduled in Kingston to conclude the series. Additional support was provided 
by Energy Consulting in preparation and performing this advanced “interactive” general 
session with following focus:  

• Deep dive on IPMVP (case study course work with guideline and calculation 
examples) 

The evaluation and preparation of a report on the implementation of the workshop programme 
was supported, e.g. with recommendations for further training, model and pilot project 
development issues and with evaluation of questionnaires filled out by the participants and of 
the direct feedback and insights gained throughout the workshops. 

Main results 

• workshop programme and related training material (IPMVP, IEEFP) developed 
 

• two technical workshops executed, non-technical workshops/advanced interactive 
session supported  
 

• Workshops evaluated, final report with recommendations for further training, model 
and pilot project development issues 

 

Impression from “Technical Experts Session”-WSH (September 2014 in Kingston): 

  


